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The purpose of this research is to create a conceptual model explaining an
innovative thought process among independent-minded members in a group. We administrated
experimental workshops and acquired data to clarify what kind of group functions are generated and
how they work for innovative outputs. We analyzed the text data of interactions among group members

and the knowledge co-creation process promoted by a leadership.

From the analyses, we found an innovative output was created as the result of an amalgamation of the
thoughts of the members and an emergence for the future, which were created by an autonomously

occurred leadership. As an academic contribution, we clarified one of the emergent processes of
innovative knowledge collaboration for the future in a small group, and the leadership style to

promote it. Practically, it contributes to human resource development of future-oriented leaders. We
have been awarded the “ Knowledge co-creation award” for this research.
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